PROMASTAR Implements PCM In Holy Haram Expansion - KSA

PROMASTAR is currently implementing Primavera CantrManagement-PCM
in the Holy Haram Expansion — named as Shamiaagrtopne of the biggest
Mega projects in KSA that kicked-off on October 22010 with round

investments of 41 Billion Saudi Riyal. The main tawctor of this project is the
Saudi Binladen Group (SBG), which is one of PROMARTstrategic clients.

PROMASTAR’s scope of work in this project is to éép all the business
processes and implement them from the manual aodriected processes to the
automated processes in all Bin laden Group (SB&padments as well as other
stake holders of the project like Dar Al-Handasa.

PROMASTAR was contracted to conclude its role wmesemonth timeframe. The
first four months includes the Primavera Contraciansigement - PCM
Implementation process and Certified training.

The following three months will be fully dedicatéd the post implementation
process that includes operational process of momgothe Saudi Binladen
employees while operating the newly implementedesys

The Promastar mission is being delivered in thie¥ohg planned phases:

1. Document Control Development

This phase contains all the modules related towbeflow processes of the
documents which are being used through the prdifetime; such as: Design
document, Submittals, Quality Control Documents.

Many participants joined the system in this phastuding SBG head office, SBG
site people, consultants and sister companies.

2. Procurement Cycle Development

In this cycle we focus on the Procurement & Congatepartment’s work that
includes the comparison between the bidders/vendorstation, award new
contract, approval cycle of the contract/purchas#eroand the issuance of the
contract to the subcontractor/vendor.

In this phase we also included the material defivaamtrol on the warehouse and
site in order to consider the payments later.



3. Change Management & Payments

In this cycle we are working on the changes of gbepe of any contract or the
variation of quantities of any PO for any mate(f@dsitive or negative).

We are also working on issuing the payments froemsysstem and how we can
communicate these documents aver the differentrttepat of SBG.

4. PCM & P6

After delivering PCM Modules successfully to thesnot; our next mission will be
integrating the Primavera Products P6& PCM for mdevelopment of the
engineering process, cost and schedule monitoridgantrolling.



